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From:

Sent:  Monday, October 02,2006 4:05 PM
To:
Subject: RE: CG Safety Survey History and HEALY

The Navy also allows the 3 person dive side now (rev 5, pg 6-31). Previous editions did not allow it.

As far as | know, the CG put in the waiver (many many years ago) to increase the flexibility of our small dive
teams.

From: R iR et e i e e Ry
Sank: Monday, October 02,2006 14:27

To: Ol | [y

Cc:

Subject: RE: CG Safety Survey History and HEALY

Thanks. One more question. Do you know when & why we made the change to allow a three person dive side
for SCUBA? What was the Navy's take on that?

Rl

Operations Law Group

Office of Maritime & International Law (G-LMI-O)
U. S. Coast Guard Headquarters

Washington, D.C

From: /s s

Sent: Monday, October 02, 2006 3:15 PM

To: (eSS D

CC. I T S e

Subject: CG Safety Survey History and HEALY

Hey Sir,
Having spoken to I SSEE»about the Dive Program Safety Survey and going through my
paperwork, here's what | can tell you:

1. Asfaras|cantel, HEALY has never had a Dive Program Safety Survey completed. There is no
paperwork of one occurring and SRmiasinn) GPURTIEPISEEENNNNER) stated during his tenure
(2003-2006) HEALY was never visited. HEALY had been scheduled for visits in 2004 and 2005 but due to
the ship's operational schedule and Safety Survey Team's schedule, the two never linked up.

2. Dive Program Safety Survey History:

a The Safety Survey for the Dive Program has been around for some time. Until the early to mid-$03,
the Navy had inspected the CG's diving units. CG began inspectingit's own diving units some time
in the mid-90's but at some point the safety surveys stopped. It's unknown exactly when. Until
2003, there were only 6 CG diving units and 2-3 dive program personnel to conduct the surveys.

b In 2003, VSRS became theGmEmmmanhissmgp-d restarted the Dive Program Safety
Survey with the assistance of the CGLO at NDSTC, GlmaRusg (retired now). HEALY had
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been scheduled for Safety Surveys at the same time as MSST Seattle and both POLAR’s but due fo
HEALY's operational schedule, the ship was not in for the visit. And due 1o other safety surveys
scheduled, HEALY's never was rescheduled.

With the standup of the MSST’s, there were now 19 units requiring safety surveys. However, there
had been no increase in the number of personnel to conduct the safety survey. For the past two FY
RP’s, requests were included for approximately 4-6 CG personnel to be added to the CGLO NDSTC
to help conduct Safety Surveys on all diving units annually and be IAW COMDTINST M3150.1B.
Both of these requests were furned down and the CGLO continues to be under-manned for the
Safety Survey Program. For FY08, one position was added to the CGLO at NDSTC to establish the
CG Diving Equipment Program (DEP). The DEP a centrally-managed diving equipment
maintenance program operated at the CGLO NDSTC. it's purpose is to standardize equipment
maintenance to ensure quality control and relieve all CG diving unit of the time and expence of
maintaining their own equipment, This in itself is a full time job.

I hope this answered all your questions and provided the info you were looking for. Let me know if there's
anything else.

202-37 2 )

e

Comman&ant (G-RFO

Office of Cuunter-‘rcrrorism and Spccia[ Missions
2100 2nd Street SW

Washington, DC 20593%-0001
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From: 50k T

Sent:  Monday, October 02, 2006 3:48 PM
To:

R~

Subject: RE: CG Safety Survey History and HEALY

It unknown when that started and | don’t know what the navy's take on it was. As for why, | speculate it was to
give dive units a little more flexibility b/c diving is a collateral duty and it can extremely difficult to scrounge up a
4" diver. Now please keep in mind the 3-diver dive side is ONLY for 1 diver entering the water, 1 standby diver,
and 1 dive supervisor. The only non-diver position is the dive tender, all others must be manned by a diver.

202-372 g (w)

Sent: Monday, October 02, 2006 3:27 PM
To:
Cc:
Subject: RE: CG Safety Survey History and HEALY

Thanks. One more question. Do you know when & why we made the change to allow a three person dive side
for SCUBA? What was the Navy's take on that?

R'

Operations Law Group
Office of Maritime & International Law (G-LMI-0)
U. 8. Coast Guard Headquarters

Washinﬁon, D.C

From: SIS . T

Sent: Monday, October 02, 2006 3:15 PM
To: GG cOR
Ce: navy.mil'

Subject: CG Safety Survey History and HEALY

Hey Sir,
Having spoken to SUNINNEUREERabout the Dive Program Safety Survey and going through my
paperwork, here's what | can tell you:
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1. Asfar as | can tell, HEALY has never had a Dive Program Safety Survey completed. There is no
paperwork of one occurring and stated during his tenure
(2003-2006) HEALY was never visited. HEALY had been scheduled for visits in 2004 and 2005 but due to
the ship’s operational schedule and Safety Survey Team’s schedule, the two never linked up.

2. Dive Program Safety Survey History:

a. The Safety Survey for the Dive Program has been around for some time. Until the early to mid-90's,
the Navy had inspected the CG's diving units. CG began inspecting it's own diving units some time
in the mid-90’s but at some point the safety surveys stopped. It's unknown exactly when. Until
2003, there were only 6 CG diving units and 2-3 dive program personnel to conduct the surveys.

b. In 2003, WimEmtNEEpbecame the and restaried the Dive Program Safety
Survey with the assistance of the CGLO at NDSTC, (retired now). HEALY had
been scheduled for Safety Surveys at the same time as MSST Seatfle and both POLAR's but due to
HEALY's operational schedule, the ship was not in for the visit. And due to other safety surveys
scheduled, HEALY’s never was rescheduled.

c. With the standup of the MSST’s, there were now 19 units requiring safety surveys. However, there
had been no increase in the number of personnel to conduct the safety survey. For the past two FY
RP’s, requests were included for approximately 4-6 CG personnel to be added to the CGLO NDSTC
to help conduct Safety Surveys on all diving units annually and be IAW COMDTINST M3150.1B.
Both of these requests were turned down and the CGLO continues to be under-manned for the
Safety Survey Program. For FY08, one position was added to the CGLO at NDSTC to establish the
CG Diving Equipment Program (DEP). The DEP a centrally-managed diving equipment
maintenance program operated at the CGLO NDSTC. I's purpose is to standardize equipment
maintenance to ensure quality control and relieve all CG diving unit of the time and expence of
maintaining their own equipment. This in itself is a full time job.

I hope this answered all your questions and provided the info you were looking for. Let me know if there’s
anything else.

Commandant (G-RFO

Office of Counter-T errorism and Spcciaf Missions
2100 2nd 5trcct SW

Washington, DC 20593-0001
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